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	RFP NUMBER AND TITLE:
	RFP #202509127 Maine Atlas Project

	RFP ISSUED BY:
	Department of the Secretary of State, Maine State Archives

	SUBMITTED QUESTIONS DUE DATE:
	October 3, 2025

	QUESTION & ANSWER SUMMARY ISSUED:
	October 8, 2025

	PROPOSAL DUE DATE:
	October 15, 2025, no later than 11:59 p.m. local time

	PROPOSALS DUE TO:
	Proposals@maine.gov



Provided below are submitted written questions received and the Department’s answer.

	[bookmark: _Hlk48905851]1
	RFP Section & Page Number
	Question

	
	N/A
	Can the State clarify the anticipated budget or range for the initial term of the contract?

	
	Answer

	
	The budget range for this phase of the project is $75,000-$90,000. We anticipate the term of the contract to run from December 2025-December 2026.



	2
	RFP Section & Page Number
	Question

	
	N/A
	For the writing portion of the project (250 icons): what is the review process? Will feedback be consolidated? Who are the stakeholders providing feedback for each piece of writing? How many rounds of review?

	
	Answer

	
	For the writing portion, the Director will handle initial reviews. We anticipate two rounds of review. Members of the Commission will review the final deliverables. 



	3
	RFP Section & Page Number
	Question

	
	N/A
	For the video portion of the project (25 icons): what is the review process? Will feedback be consolidated? Who are the stakeholders providing feedback for each video? How many rounds of review?

	
	Answer

	
	For the video portion, the Director will handle initial reviews. We anticipate two rounds of review. Members of the Commission will review the final deliverables. 



	4
	RFP Section & Page Number
	Question

	
	N/A
	Is it the Commission’s expectation that we submit finished deliverables
throughout the term of the contract or all together at the end of the
contract? The expectation is that finished deliverables are delivered throughout the term of the contract.

	
	Answer

	
	The expectation is that finished deliverables are delivered throughout the term of the contract.



	5
	RFP Section & Page Number
	Question

	
	N/A
	Has an overarching campaign look/feel and/or messaging been developed for the Atlas Project as a whole? If not, is this something you would like your chosen agency partner to develop?

	
	Answer

	
	No, an overarching campaign look has not been developed and would be welcomed. 



	6
	RFP Section & Page Number
	Question

	
	N/A
	We saw there was a nomination process earlier this year. Have you landed yet on the 250 icons, coming off of the nomination process?

	
	Answer

	
	The list is being developed from public input and ongoing research. The vendor will not be responsible for further development of the list but may provide input before its finalized.



	7
	RFP Section & Page Number
	Question

	
	N/A
	Out of the 250 icons, whose responsibility is it to narrow to the 25 to build
content around?

	
	Answer

	
	This will be a joint decision between the Director, the winning bidder, and a small working group.



	8
	RFP Section & Page Number
	Question

	
	N/A
	Beyond the minimum 25 icons selected for in-depth digital media asset creation, how many icons should the agency partner expect to create base-level content creation for (ie - all 225 remaining icons?)

	
	Answer

	
	Yes, all the remaining 225 icons.



	9
	RFP Section & Page Number
	Question

	
	N/A
	Is there any existing footage available of scenic Maine visuals/historic sites, or are you working with any partners (community, municipal, historical) for their library and archival footage?

	
	Answer

	
	Yes, assets from the Maine Office of Tourism and the Maine State Archives will be available. 



	10
	RFP Section & Page Number
	Question

	
	N/A
	What are the key objectives and KPIs of the project? (ie - driving visitation to Maine, driving participation in Semiquincentennial events, driving general awareness of chosen historical icons, etc.)

	
	Answer

	
	The key project objectives are to highlight 250 special places, people, objects, events, etc. and their stories across Maine; develop a comprehensive multimedia campaign; engage with local communities. 



	11
	RFP Section & Page Number
	Question

	
	N/A
	Who would you describe as your primary audience (ie, Maine residents, out of state heritage tourists, or another audience)

	
	Answer

	
	Our primary audience is residents of and visitors to the State of Maine.



	13
	RFP Section & Page Number
	Question

	
	N/A
	Is there a launch date set for this campaign/initial content?

	
	Answer

	
	No, but preferably sometime in the first half of 2026. 



	14
	RFP Section & Page Number
	Question

	
	N/A
	Is there a specific launch date when all content needs to be created, or can content be created on a rolling basis?

	
	Answer

	
	We expect content on a rolling basis. 



	15
	RFP Section & Page Number
	Question

	
	N/A
	Which channels will the content primarily live on (ie, web, Facebook, Instagram)?

	
	Answer

	
	Web, Facebook, and Instagram.



	16
	RFP Section & Page Number
	Question

	
	N/A
	Where will all of this content be housed? Will it be available on a website? If so, which website?

	
	Answer

	
	All materials will be housed on Maine State Archives servers. Yes, it will be available on a website, which will be built out in Phase II of this project.



	17
	RFP Section & Page Number
	Question

	
	N/A
	Will there be paid media behind the content developed?

	
	Answer

	
	Yes, but in Phase II.



	18
	RFP Section & Page Number
	Question

	
	N/A
	Will the client need to approve any key content creators (photographers,
videographers, etc.) before they are hired?

	
	Answer

	
	Yes. 



	19
	RFP Section & Page Number
	Question

	
	N/A
	How many people from the client team will be working with the chosen agency partner on this? Will there be a dedicated individual point of contact from the state to help make contact and liaise with certain icons?

	
	Answer

	
	There will be a small working group reviewing and approving content. Yes, the Director will be the main point of contact. 



	20
	RFP Section & Page Number
	Question

	
	N/A
	What is the minimum number of rounds of feedback for the 25 videos?
Minimum number of feedback rounds for photos? Who will be responsible for selecting the 575+ approved photos?

	
	Answer

	
	We expect a minimum round of 2 feedback, and the Director will work closely with the winning bidder on selection of the photos. 



	21
	RFP Section & Page Number
	Question

	
	N/A
	Will the client be available for a set time each month, throughout the full calendar year of 2026, to review and approve deliverables as they are
generated?

	
	Answer

	
	Yes.



	22
	RFP Section & Page Number
	Question

	
	N/A
	Are there any similar campaigns for state atlases that you can point to as
examples of successfully executed campaigns?

	
	Answer

	
	Revisiting Washington is a comparative project. https://revisitwa.org/  



	23
	RFP Section & Page Number
	Question

	
	N/A
	While it is stated that the entire period of the project/contract would be from 11/03/25 through 12/31/2026, when does the Commission see having Phase 1 and then Phase 2 completed?

	
	Answer

	
	We see Phase I as ongoing, and Phase II complete in December 2026.



	24
	RFP Section & Page Number
	Question

	
	N/A
	Will https://www.maine.gov/sos/america250me/ continue to be the primary
website for this project or is a new website in development?

	
	Answer

	
	Yes, that website will continue as the primary for the Commission, but a new website will be developed for this project.



	25
	RFP Section & Page Number
	Question

	
	N/A
	Who will be responsible for content implementation on the social channels:
https://www.instagram.com/america250me/  ;
https://www.facebook.com/america250me  ; and
https://www.youtube.com/@MESemiquincentennialCommission 

	
	Answer

	
	The state will be issuing a Phase II RFP for managing the website creating and content distribution activities such as posting, scheduling, paid media, and analytics.



	26
	RFP Section & Page Number
	Question

	
	N/A
	Is there a distribution plan in place for the content created? Is that available to help develop a timeline for delivery of the project items, or are you looking for that from the RFP awardee?

	
	Answer

	
	The state will be issuing a Phase II RFP for managing the website creating and content distribution activities such as posting, scheduling, paid media, and analytics.



	27
	RFP Section & Page Number
	Question

	
	N/A
	Does the commission envision a rolling release of materials, or all at once for the full 250 icon materials?

	
	Answer

	
	We anticipate releasing materials on a rolling basis. 



	28
	RFP Section & Page Number
	Question

	
	N/A
	Can the information for subcontractors—editors, writers, proofers—be provided at a later date or on a rolling basis?

	
	Answer

	
	Yes.



	29
	RFP Section & Page Number
	Question

	
	N/A
	For the icons’ written descriptions: Does each need a description of *exactly* 250 words (meaning the word count is tied to the 250th), or is that a minimum length? And can some be shorter if they don’t support a narrative of 250 words?

	
	Answer

	
	No, there is no word minimum or limit.



	30
	RFP Section & Page Number
	Question

	
	N/A
	When is the list of 250 icons expected to be finalized?

	
	Answer

	
	December 2025.



	31
	RFP Section & Page Number
	Question

	
	N/A
	What is the expected length for the 25 articles on the 25 featured icons?

	
	Answer

	
	No expected length.



	32
	RFP Section & Page Number
	Question

	
	N/A
	Do you want all the assets delivered at once or in stages? Will certain assets be needed before others?

	
	Answer

	
	In stages, and there is currently no specific order.



	33
	RFP Section & Page Number
	Question

	
	N/A
	When is the content (videos, articles, photography, audio) expected to be delivered for review by the Commission?

	
	Answer

	
	A small working group of the Commission will be formed to handle review and approval. 



	34
	RFP Section & Page Number
	Question

	
	N/A
	Do you have a local hire preference?

	
	Answer

	
	We expect a familiarity with the State of Maine.



	35
	RFP Section & Page Number
	Question

	
	N/A
	Will the Commission provide brand guidelines, editorial style guides, and/or tone of voice documentation? 

	
	Answer

	
	No.



	36
	RFP Section & Page Number
	Question

	
	N/A
	For accessibility and SEO metadata: will the State provide preferred standards (e.g., WCAG version, keyword frameworks), or should bidders propose best practices? 

	
	Answer

	
	Bidders must meet state accessibility policies. 



	37
	RFP Section & Page Number
	Question

	
	N/A
	After project completion, is the awarded vendor expected to provide archiving solutions and/or training for State staff to maintain and update the Atlas? 

	
	Answer

	
	No.



	38
	RFP Section & Page Number
	Question

	
	N/A
	What cadence of check-ins or reporting does the Commission expect (weekly, biweekly, monthly)? 

	
	Answer

	
	The Director will be responsible for maintaining communication with the Commission.



	39
	RFP Section & Page Number
	Question

	
	N/A
	Will the vendor be expected to manage paid promotion/distribution of content, or only deliver assets for State/partner distribution? 

	
	Answer

	
	No, only deliver the content. 



	40
	RFP Section & Page Number
	Question

	
	N/A
	Are there translation/localization needs (e.g., French, Wabanaki languages) for articles, captions, and alt text? 

	
	Answer

	
	This is not required. 



	41
	RFP Section & Page Number
	Question

	
	Part I: Contract Term, 6

	The contract is listed as Nov. 3, 2025 – Dec. 31, 2026. Is there potential for extension if deliverables continue into the Semiquincentennial year (2026–2027)?

	
	Answer

	
	No.



	42
	RFP Section & Page Number
	Question

	
	Part I: Introduction – Purpose and Background, 5-6
	Can the State clarify the anticipated role of the Maine Semiquincentennial Commission throughout the project—specifically, will they provide research, content review, or only oversight?

	
	Answer

	
	The Commission will provide oversight only. 



	43
	RFP Section & Page Number
	Question

	
	Part II

	Could you please clarify where the project deliverables will be
primarily accessible to the public? Will they be mainly featured on the
Commission’s website and social media channels, or will they be
distributed across multiple websites and media platforms as well.

	
	Answer

	
	Project deliverables will be featured on the Commissions website and social media channels and will be distributed across other media platforms as appropriate. 



	44
	RFP Section & Page Number
	Question

	
	Part II, A, 2: SCOPE OF SERVICES TO BE PROVIDED / Develop a Comprehensive Multimedia Campaign, 7
	Is the bidder responsible for distribution? Is the bidder responsible for creating the plan for distribution? Is the bidder responsible for creating the website? Or is the bidder only producing the content for these channels?


	
	Answer

	
	No, the bidder is only responsible for content creation.



	45
	RFP Section & Page Number
	Question

	
	Part II, A, 3: SCOPE OF SERVICES TO BE PROVIDED / Engage Local Communities, 7
	Is the co-created content in addition to the photos and descriptions? Can you detail what role the bidder will need to take in terms of “supporting” programming around the 250 points of interest? What kind of programming will need to be supported?

	
	Answer

	
	No, the co-created content is the same as the photos and descriptions. The bidder will play a very minor role in supporting any programming that is created as a result of this work - mostly providing content. 



	46
	RFP Section & Page Number
	Question

	
	Part II, A.2 (Page 7)
	Will the selected agency be responsible for developing the dynamic website noted here?

	
	Answer

	
	The website will be created in Phase II of the project, which will be a separately issued RFP. 



	47
	RFP Section & Page Number
	Question

	
	Part II, B.1a (Page 7)
	What is the current status of the list of 250 icons and what role do you anticipate the selected agency to play in helping to finalize the list?

	
	Answer

	
	The Commission will finalize the list, but the selected agency will have input. 



	48
	RFP Section & Page Number
	Question

	
	Part II, G (Page 8)

	Is the expectation that the selected agency partner will provide media strategy and distribution across the intended channels (inclusive of paid and organic social)? Or is/will another partner be selected for distribution?

	
	Answer

	
	The state will be issuing a Phase II RFP for managing distribution activities such as posting, scheduling, paid media, and analytics.



	49
	RFP Section & Page Number
	Question

	
	Part II, p. 8 

	Should bidders assume costs for accessibility compliance (captioning, translations, alt text, etc.) are included in the fixed amount? 

	
	Answer

	
	Yes.



	50
	RFP Section & Page Number
	Question

	
	Part II, Section A, 3: Scope of Services – Community Engagement, 9
	Will the Commission facilitate introductions to municipalities, heritage organizations, and indigenous communities, or is that the vendor’s responsibility?

	
	Answer

	
	The Commission will facilitate introductions. 



	51
	RFP Section & Page Number
	Question

	
	Part II, Section A, Item 3

	In Part II, Section A, Item 3 “Engage Local Communities”: Please clarify state’s expectations of contractor regarding “co-create content and support programming” with various partners beyond the state. Does this mean generating additional content beyond items listed in Part II, Section B, Item 2 “Phase: Content Creation”?

	
	Answer

	
	The state defines "engage local communities" as working to ensure that stakeholder entities associated with the icon (municipalities, heritage organizations, businesses, tourism partners, indigenous communities, state, etc.) are aware of the project and are able to share materials, etc.  and support content creation. 



	52
	RFP Section & Page Number
	Question

	
	Part II, Section A, p. 7 
	Will the list of 250 icons be selected from public nominations and existing research, or will the vendor be responsible for developing the list further? 

	
	Answer

	
	The list is being developed from public input and ongoing research. The vendor will not be responsible for further development of the list but may provide input before its finalized.



	53
	RFP Section & Page Number
	Question

	
	Part II, Section A, p. 7 

	Are there specific geographic or thematic balance requirements across the 250 icons (e.g., representation from all 16 counties, indigenous stories, maritime heritage)? 

	
	Answer

	
	The Commission is responsible for the finalized list and will ensure the list is balanced.



	54
	RFP Section & Page Number
	Question

	
	Part II, Section A, p. 7 

	Will the vendor be responsible for designing, developing, and building the dynamic website and social media platforms? If not, do those properties already exist, and who owns/maintains them? 

	
	Answer

	
	No. The state will be issuing a Phase II RFP for managing the website creating and content distribution activities such as posting, scheduling, paid media, and analytics.



	55
	RFP Section & Page Number
	Question

	
	Part II, Section A, p. 7 
	Will there be a required interactive map or GIS layer? If so, what platform (ArcGIS Online, Mapbox) and standards should be followed? 

	
	Answer

	
	No, not required. 



	56
	RFP Section & Page Number
	Question

	
	Part II, Section A, p. 7 
	Are there seasonal or event-based content needs (e.g., festivals, weather-dependent shoots) that must be factored into scheduling? 

	
	Answer

	
	No.



	57
	RFP Section & Page Number
	Question

	
	Part II, Section A, p. 7 

	Will the vendor be responsible for developing the list of municipalities, heritage organizations, businesses, tourism partners, and indigenous communities, or will the Commission provide partner contacts? 

	
	Answer

	
	The Commission will provide partner contacts.



	58
	RFP Section & Page Number
	Question

	
	Part II, Section A, p. 7 

	The RFP references guidelines for respectful and inclusive representation of cultures and communities. Will these be provided by the Commission, or should bidders propose them? Will the State facilitate introductions to tribal governments/indigenous communities and provide cultural protocols? 

	
	Answer

	
	These will be provided to the winning bidder. Yes, the state can facilitate introductions. 



	59
	RFP Section & Page Number
	Question

	
	Part II, Section A, p. 7 

	What level of fact-checking and peer/historian review is expected, and who is responsible for coordinating it? Are community review/approval steps mandatory prior to publication? 

	
	Answer

	
	The Commission working group will include historians, but the vendor is expected to provide factually accurate content. Commission approval is mandatory prior to publication/distribution.



	60
	RFP Section & Page Number
	Question

	
	Part II, Section A: Scope of Services – Project Objectives, 7-9
	How flexible is the final number of “250 icons”? If research suggests more/less, would adjustments be allowed with Commission approval?


	
	Answer

	
	The 250 icons have been selected to correlate with the 250th anniversary and the Commission plans to stick with that number.



	61
	RFP Section & Page Number
	Question

	
	Part II, Section A: Scope of Services, Project Objectives
	The RFP specifies a minimum of 25 icons requiring full multimedia packages. Does the Commission anticipate or prefer more than 25 to receive in-depth storytelling, if budget allows?

	
	Answer

	
	If time and budget allow, having more than 25 icons receive in-depth storytelling would be welcome. 



	62
	RFP Section & Page Number
	Question

	
	Part II, Section B
	(Video, photo) Are there any target locations? Are any of these must hits?

	
	Answer

	
	The minimum 25 icons selected for in-depth storytelling are the primary target for video. 



	63
	RFP Section & Page Number
	Question

	
	Part II, Section B
	(Video) Can interview elements be consolidated?

	
	Answer

	
	Yes.



	64
	RFP Section & Page Number
	Question

	
	Part II, Section B
	(Video) Do you have any specialists who could speak on the focus areas?

	
	Answer

	
	Specialists for specific focus areas should be selected based on the icon.



	65
	RFP Section & Page Number
	Question

	
	Part II, Section B
	(Photo) What is the quality of desired photos?

	
	Answer

	
	We expect print quality images. 



	66
	RFP Section & Page Number
	Question

	
	Part II, Section B
	(Photo) What are the usage terms for photos?

	
	Answer

	
	The State of Maine will own all assets at the conclusion of the project. 



	67
	RFP Section & Page Number
	Question

	
	Part II, Section B
	(Video, Photo) How many rounds of revisions would you like for photo and video deliverables?

	
	Answer

	
	We anticipate allowing for at least two rounds of revisions.



	68
	RFP Section & Page Number
	Question

	
	Part II, Section B

	What support will the State be providing in sourcing experts and locations?

	
	Answer

	
	The State will provide introductions and contact information as necessary for each icon. 



	69
	RFP Section & Page Number
	Question

	
	Part II, Section B, 1: Scope of Services – Content Creation, 8-9
	For the 25 selected icons requiring deeper storytelling, are there expectations for specific content distribution channels (e.g., broadcast TV, museums, national platforms), beyond digital and social?

	
	Answer

	
	No, there are no expectations beyond digital distribution.



	



70
	RFP Section & Page Number
	Question

	
	Part II, Section B, 3: Scope of Services, Community Engagement, 7-9
	How does the Commission define “engage local communities”? Should bidders propose formal co-creation partnerships, consultation/input, or event-based programming support?


	
	Answer

	
	The state defines "engage local communities" as working to ensure that stakeholder entities associated with the icon (municipalities, heritage organizations, businesses, tourism partners, indigenous communities, state, etc.) are aware of the project and are able to share materials, etc.  and support content creation. 



	



71
	RFP Section & Page Number
	Question

	
	Part II, Section B, p. 7 
	For the 'minimum expectations' for each icon, is there flexibility to adjust formats if one medium best serves the story? 

	
	Answer

	
	Yes.



	



72
	RFP Section & Page Number
	Question

	
	Part II, Section B, p. 7 
	What is the anticipated timing for Phase 1 (planning/research) and Phase 2 (content creation)? 

	
	Answer

	
	We anticipate planning and research to be ongoing while content is being created.



	


73
	RFP Section & Page Number
	Question

	
	Part II, Section B, p. 7 
	Are deliverables for the initial 25 icons due by a specific date, and should remaining icons be delivered on a rolling cadence? 

	
	Answer

	
	There is no specific due date, and the Commission anticipates deliverables throughout the year.



	



74
	RFP Section & Page Number
	Question

	
	Part II, Section C, p. 7 
	In terms of rights and licensing with photographers, videographers, and sound talent: should all assets be secured for use in perpetuity, or only for the campaign period? 

	
	Answer

	
	Assets must be secured for use in perpetuity as they become property of the State of Maine.



	




75
	RFP Section & Page Number
	Question

	
	Part II, Section D

	In Part II, Section D, Item 4 “Audio Production for select icons (if appropriate)”: Are these audio files envisioned as standalone products, or as soundtracks specifically created for the videos of the icons? If standalone products, how many files are required at minimum?

	
	Answer

	
	This is envisioned as soundtracks specifically created for the icons, if appropriate.



	






76
	RFP Section & Page Number
	Question

	
	Part II, Section D: Scope of Services, Content Creation

	For the icons, should all content (photos/videos) be newly produced by the vendor, or may archival materials and stock assets be incorporated where appropriate? Additionally, will the selected vendor have access to state-owned archives with cleared rights, or will the vendor be responsible for securing and licensing archival materials independently?

	
	Answer

	
	For the icons, all photo and video content can be a mix of newly produced, stock, and archival materials. Yes, the vendor will have access to state-owned archival materials with cleared rights. 



	





77
	RFP Section & Page Number
	Question

	
	Part II, Section F

	In Part II, Section F is titled “Review & Approval” but mentions only finalizing content. What else will be subject to review and approval beyond the end product: e.g., list of interview subjects, video scripts, article outlines? And may the various review rounds be capped by deadline and/or by number of number of rounds requested?

	
	Answer

	
	Director will serve as a resource for content, but bidder is ultimately responsible for content creation. 



	





78
	RFP Section & Page Number
	Question

	
	Part II, Section F

	Another question for Part II, Section F: What other reviewers will be participating in the “Review & Approval” process beyond the Director and the Commission (and how many individual reviewers are represented by “the Commission”?

	
	Answer

	
	Only the Director and the Commission. A small working group will be formed to review and approval of individual icons.  The Commission currently has 12 voting members and is responsible for project oversight. 



	



79
	RFP Section & Page Number
	Question

	
	Part II, Section F, p. 8 
	What is the expected turnaround time for Director and Commission review and approval of content? 

	
	Answer

	
	We expect to review and turnaround content within a month. 



	




80
	RFP Section & Page Number
	Question

	
	Part II, Section G, 13: Scope of Services – Accessibility, 13
	The RFP references compliance with the Digital Accessibility Policy. Can the State confirm if vendors must conduct external accessibility audits, or will internal validation suffice?

	
	Answer

	
	Vendor must conduct external accessibility audits. 



	




81
	RFP Section & Page Number
	Question

	
	Part II, Section G, p. 9 

	Who will host and maintain the final digital platform (website, galleries, etc.)? Should bidders budget for ongoing hosting and maintenance beyond December 2026? 

	
	Answer

	
	No. The state will be issuing a Phase II RFP for managing the website creating and content distribution activities such as posting, scheduling, paid media, and analytics.



	




82
	RFP Section & Page Number
	Question

	
	Part II, Section G, p. 9 

	How will the State define compliance with its 'GenAI Policy'? Can AI tools be used for workflow support (e.g., transcription, metadata tagging) but not for final creative outputs? 

	
	Answer

	
	Bidders may use AI for internal processes but cannot use in development of final creative outputs. 



	



83
	RFP Section & Page Number
	Question

	
	Part III: Key RFP Events – Questions & Proposal Submission, 13-14
	The RFP indicates email submissions only, with a 25MB size limit. If our proposal exceeds this limit, may we use multiple emails, and will each receive a timestamp confirmation?

	
	Answer

	
	Yes.



	



84
	RFP Section & Page Number
	Question

	
	Part IV, Section 2, p. 13 

	Do all subcontractors need to be approved during the RFP process, or can additional creative vendors be added with Department approval during the engagement? 

	
	Answer

	
	Vendors can be added, with approval, during the engagement. 



	




85
	RFP Section & Page Number
	Question

	
	Part IV, Section III, p. 13 

	Beyond documenting 250 icons, does the Commission see the Atlas primarily as a static archive or as a campaign platform designed to inspire ongoing engagement, tourism, and cultural pride? 

	
	Answer

	
	As a dynamic and ongoing platform to inspire ongoing engagement. 



	




86
	RFP Section & Page Number
	Question

	
	Part IV, Section III, p. 13 

	Is the Commission open to proposals that extend beyond videos and articles to include more immersive or interactive experiences (e.g., augmented reality, interactive maps, or community-driven art)? 

	
	Answer

	
	Yes. 



	



87
	RFP Section & Page Number
	Question

	
	Part IV, Section III, p. 13 

	Does the Commission envision the Atlas as a legacy initiative beyond 2026, and should bidders consider sustainability and long-term engagement strategies in their proposals? 

	
	Answer

	
	Yes, the hope is that this project can continue to grow and will live on beyond 2026. 



	



88
	RFP Section & Page Number
	Question

	
	Part IV, Section IV, p. 14 

	Should travel costs (e.g., to remote sites across the state) be included in the fixed budget amount, or will there be a separate reimbursement allowance? 

	
	Answer

	
	Travel costs should be included.



	



89
	RFP Section & Page Number
	Question

	
	Part IV, Section IV, p. 14
	Will there be flexibility to reallocate budget across phases (e.g., producing more in-depth coverage for fewer icons, or vice versa)? 

	
	Answer

	
	Yes, there can be flexibility here.



	



90
	RFP Section & Page Number
	Question

	
	Part IV: Litigation & Insurance (p. 14)
	Is there a preferred dollar amount or threshold for professional liability insurance that bidders should meet to be considered compliant?

	
	Answer

	
	No, there is no preferred dollar amount. 



	



91
	RFP Section & Page Number
	Question

	
	Part IV: Proposal Submission Requirements, 12-14
	Can bidders include additional supporting materials (e.g., work samples or creative reels) as appendices, or will these not be reviewed?


	
	Answer

	
	Yes.



	



92
	RFP Section & Page Number
	Question

	
	Part IV: Qualifications & Experience (Appendix C, p. 23)
	For the three required project examples, can multiple projects from the same client be submitted if they demonstrate distinct relevant capabilities?


	
	Answer

	
	Yes.



	



93
	RFP Section & Page Number
	Question

	
	Part V, p. 15 

	How will the evaluation team assess bidders’ approaches to 'Inclusivity in community engagement'? Are there benchmarks or examples the State considers strong? 

	
	Answer

	
	Bidders have to demonstrate experience in inclusive community engagement. 



	



94
	RFP Section & Page Number
	Question

	
	Part V, Section B, p. 15 

	How does the Commission weigh innovation (e.g., AR/VR, mobile-first storytelling) against efficiency and adherence to the minimum requirements in proposal evaluation? 

	
	Answer

	
	The Commission encourages innovation, but the project must be delivered within the budget scope and required timeframe. 



	





95
	RFP Section & Page Number
	Question

	
	Part V, Section G: Publishing & Distribution
	The RFP specifies that the selected vendor will prepare content for distribution across various websites, social media platforms, and partner channels. Could the State clarify who will be responsible for managing distribution activities such as posting, scheduling, paid media, and analytics?

	
	Answer

	
	The state will be issuing a Phase II RFP for managing distribution activities such as posting, scheduling, paid media, and analytics.



	



96
	RFP Section & Page Number
	Question

	
	Part V: Proposal Evaluation and Selection (pp. 15–16)
	Will the State provide weighting rubrics or scoring guidelines for community engagement and inclusivity beyond the 25/50/25 point structure?

	
	Answer

	
	No.



	



97
	RFP Section & Page Number
	Question

	
	Part VI: Contract Administration – Standard State Contract (pp. 17–18)
	Are there any anticipated contract modifications unique to this project (e.g., IP ownership of produced creative assets)?


	
	Answer

	
	No.
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	RFP Section & Page Number
	Question

	
	Appendix C

	To present a comprehensive view of the proposed team’s
qualifications and experience, may we include past projects completed
by both the proposed team members and the prime contractor.

	
	Answer

	
	Yes.
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	RFP Section & Page Number
	Question

	
	Appendix D: Cost Proposal Form (p. 23)
	Should the cost proposal include detailed budget line items (e.g., travel, subcontractors, media buys), or is a single fixed-price sufficient?

	
	Answer

	
	The cost proposal should include budget line items.
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